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ENTERPRISE ARCHITECTURE CAPABILITY OVERVIEW 

A concise, strategic reference for modern architecture functions 

Executive Summary 

Enterprise Architecture (EA) has shifted from a documentation-heavy discipline to a strategic 

enabler of business transformation. Modern organizations operate in an environment defined by 

rapid change, increasing complexity, and relentless pressure to deliver digital outcomes. In this 

context, EA is no longer optional — it is the connective tissue between strategy, execution, and 

measurable business value. 

This overview distills the essential capabilities required to operate a contemporary EA function. It 

is designed for CIOs, CTOs, Chief Architects, and transformation leaders who need clarity, 

alignment, and a practical reference for capability uplift. The focus is deliberately sharp: what 

matters, why it matters, and how mature architecture functions create impact. 

1. EA Capability Map (High-Level) 

Modern EA capabilities can be grouped into six core domains: 

Business Architecture 

• Business capability modeling 

• Value stream mapping 

• Operating model design 

• Strategic alignment 

Application Architecture 

• Application portfolio management 

• Application lifecycle governance 

• Integration architecture 

• Rationalization & modernization 

Data Architecture   

• Data domains & ownership 
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• Data models & standards 

• Metadata & lineage 

• Data governance alignment 

Technology Architecture 

• Infrastructure & platform architecture 

• Cloud architecture & landing zones 

• Security architecture alignment 

• Technology standards & roadmaps 

EA Governance & Operating Model 

• Architecture review & decision forums 

• Engagement model with delivery teams 

• Principles & guardrails 

• Demand intake & prioritization 

EA Tools & Enablement 

• EA repository & modeling tools 

• Portfolio insights & dashboards 

• Reference architectures 

• Knowledge management 

2. Capability Descriptions 

Business Architecture 

Business Architecture provides the structural view of how the organization creates value. It 

connects strategy to execution by defining capabilities, value streams, and the operating model. 

Mature Business Architecture enables leaders to make investment decisions based on capability 

gaps, not intuition. 

Application Architecture 
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Application Architecture ensures the application landscape is coherent, scalable, and aligned with 

business needs. It reduces redundancy, simplifies integration, and guides modernization. High-

performing organizations treat Application Architecture as a continuous discipline, not a one-time 

exercise. 

Data Architecture 

Data Architecture defines how data is structured, governed, and made available across the 

enterprise. It is foundational to analytics, AI, and regulatory compliance. Mature Data Architecture 

creates trust in data and accelerates decision-making. 

Technology Architecture 

Technology Architecture provides the technical foundation for digital delivery. It defines platforms, 

infrastructure, cloud patterns, and security alignment. A strong Technology Architecture reduces 

operational risk and accelerates delivery by providing reusable, well-governed building blocks. 

EA Governance & Operating Model 

Governance is where EA becomes real. Without a clear operating model, EA becomes advisory and 

optional. Effective governance defines decision rights, engagement points, and the mechanisms 

through which architecture influences delivery. It is lightweight, predictable, and value-focused. 

EA Tools & Enablement 

Tools and enablement provide the visibility and insights needed to manage complexity. This 

includes modeling tools, repositories, dashboards, and reference architectures. Mature EA functions 

treat enablement as a capability, not an afterthought. 

3. EA Operating Model 

A modern EA operating model includes: 

Roles & Responsibilities 

• Chief Architect: strategic direction, governance leadership 

• Domain Architects: business, application, data, technology 

• Solution Architects: delivery alignment and design assurance 

• Enterprise Analysts: capability modeling, insights, and analytics 

Engagement Model 
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• Early engagement in initiatives 

• Architecture checkpoints aligned to delivery phases 

• Collaborative design with product and engineering teams 

Decision Rights 

• Clear ownership of architectural decisions 

• Defined escalation paths 

• Transparent documentation of decisions and rationale 

Governance Cadence 

• Weekly or bi-weekly architecture review boards 

• Quarterly capability and portfolio reviews 

• Annual strategic architecture planning 

4. Capability Maturity Model 

Level 1 — Ad-hoc 

Architecture is reactive, undocumented, and dependent on individuals. 

Level 2 — Emerging 

Basic artifacts exist; governance is inconsistent; visibility is limited. 

Level 3 — Defined 

Capabilities, standards, and processes are documented and repeatable. 

Level 4 — Managed 

Architecture is measurable, integrated with delivery, and value-focused. 

Level 5 — Optimized 

Architecture is strategic, predictive, and continuously improving. 

5. Transformation Roadmap Components 

A typical EA capability uplift roadmap includes: 
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Foundational (0–6 months) 

• Establish EA principles 

• Define capability model 

• Stand up governance forums 

• Create initial reference architectures 

Expansion (6–12 months) 

• Mature application and data architecture practices 

• Introduce portfolio insights and dashboards 

• Strengthen engagement with delivery teams 

Optimization (12–24 months) 

• Integrate EA with strategic planning 

• Implement advanced tooling and automation 

• Embed architecture into product operating models 

6. Closing & Next Steps 

Modern Enterprise Architecture is not about documentation — it is about clarity, alignment, and 

enabling the organization to move with purpose. The capabilities outlined in this overview provide 

a structured foundation for building an EA function that is strategic, influential, and outcome-

driven. 

If you would like support in assessing your current capability maturity or designing a tailored EA 

operating model, I offer advisory sessions and capability uplift engagements. 

Book a Strategy Call 

Visit the Website 
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